
FY14 Compensation Business Case 
Request:  Title…………. 
Date 
 
Objective  
(Enter objective here in one to two sentences.) 
  
Background 
(Enter background here as a brief history of why, and set the stage for key events leading 
to the case, summarizing the due diligence performed.) 
 
Position Details  
(Enter details of positions being impacted.) 
 
Benefits 
(Enter benefits here such as support strategy, impact to Texas Children’s, etc.) 
  
Risks If Not Implemented  
(Enter potential results and risks of the “Do-Nothing” option here.) 
  
Other Options Considered 
(Enter other options considered here.) 
  
 
  


